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Communication Plan

Regatta Communications

[image: image2.jpg]



	Contact / Role
	Primary Communication Method
(i.e. VHF / Mobile)
	Channel / Number
	Backup Communication Method
(i.e. VHF / Mobile)
	Channel / Number

	OOO
	Emergency  (Metro Melbourne)
	 
	 
	 

	Local Ambulance
	Emergency (Regional venues)
	
	
	 

	Life Saving Victoria 1
	RV Radio
	RV Channel
	Mobile
	

	Life Saving Victoria 2 
	RV Radio
	RV Channel
	Mobile
	 

	First Aid 
	RV Radio
	RV Channel
	Mobile
	 

	Local Hospital
	 
	 
	 
	 

	Regatta Secretary
	RV Radio
	RV Channel
	Mobile
	 

	Regatta Referee (collect on the day)
	RV Radio
	RV Channel
	Mobile
	 

	Bow numbers
	RV Radio
	RV Channel
	Mobile
	 

	Area 1
	RV Radio
	RV Channel
	Mobile
	 

	Area 2
	 
	 
	Mobile
	 

	 Area 3
	 
	 
	Mobile
	 

	 Area 4
	 
	 
	Mobile
	 

	Other
	
	
	Mobile
	

	Other
	
	
	Mobile
	


Emergency Communications Plan
On Water

In the event of an accident involving competitors or officials:

1. The nearest boat race official:

Should take appropriate action to ensure that the task of the rescue and/or first aid provider is commenced as soon as possible as well as the prevention of further accidents 

This action will include: 

· Call via radio: “RESCUE RESCUE RESCUE…. (course position)… (describe incident)…. THIS IS (sender)…. (say what you are doing or what action is recommended)”  if you are seeking immediate attendance from the rescue boat.

All non-emergency-related transmissions should CEASE until after the emergency is resolved and the Referee transmits the OK for the resumption of normal radio traffic.

· Commencing the task of rescue and then ensuring provision of whatever assistance may be requested by the person assuming command of the rescue

· Co-ordinating other officials to assist with marshalling competitors and casualties to a place of safety
2. Rescue boat:
Should assume command of the rescue/emergency aid upon arrival 

This action will include: 

· Making an immediate assessment of the situation and deciding if more assistance is required

· Reporting that assessment to the Regatta Referee and Regatta Secretary including a description of any additional emergency support if required (on-land First Aid or ambulance)

· Co-ordinating and directing aid to injured party
3. Other boat race officials and umpires:  
Should immediately take appropriate action to ensure a coordinated response is taken to the task of rescue 

This action will include: 

· Ensuring all competitors, officials and members of the public comply with the directions given by the person assuming command of the rescue

· Taking sympathetic steps to prevent panic or hysteria

· Ensuring that further accidents are prevented

· Relaying information to the Rescue Staff and Regatta Secretary/Staff and Public Address (if necessary) in a calm and controlled manner

· Retrieve any equipment/debris and move it to a safe place

· Regatta Secretary should contact the Public Address and advise basic facts of situation and if and how racing will be affected
THE DESIGNATED CASUALTY LANDING PLACES ARE: ___________________

EMERGENCY ACCESS POINTS: _____________________________________

On Land

In the event of an accident/injury involving spectators, competitors, staff or officials:

1. The nearest boat race official or regatta staff member:

Should immediately take appropriate action to ensure the task of first aid is commenced at the soonest possible moment and the prevention of further accidents 

This action will include: 

· Alerting First Aid either direct or via a radio on course

All non-emergency-related transmissions should CEASE until after the emergency is resolved and the Regatta Secretary/Designated Safety Warden  transmits the OK for the resumption of normal radio traffic.

· Commencing the task of rescue and then ensuring provision of whatever assistance may be requested by the person assuming command of the treatment
· Co-ordinating other officials to assist with safety of other spectators competitors and provide privacy for the injured party 
2. First Aid: 

Should assume command of the treatment upon arrival: 
This action will include: 

· Making an immediate assessment of the situation and deciding if more assistance is required

· Reporting that assessment to the Regatta Secretary including a description of any response that may be required (Ambulance)

· Co-ordinating and directing that response

· Deciding, in consultation with the Ambulance if called if any casualty/s should be removed to a safer/private/more accessible area 

· Indicating if other public emergency services should be called (Police, Fire)

3. All other regatta staff/officials

Should immediately take appropriate action to ensure a coordinated response is taken to rescue 

This action will include:
· Ensuring that all competitors, officials and members of the public comply with the directions given by First Aid, Emergency Services or Regatta Secretary 

· Taking sympathetic steps to prevent panic or hysteria

· Ensuring that further accidents are prevented

· Regatta Secretary should contact the Public Address and advise basic facts of situation and if and how racing will be affected
EMERGENCY ACCESS POINTS: ______________________________________

SAFETY PLAN COORDINATOR AND MOBILE PHONE_____________________

__________________________________________________________________
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